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Creating a + e

B(——IS ]: NESE} vision dccess

Coa c h i n g C u It u re LﬁPF\DI—I:JJ.[ONAL raerge MENTOR s COAE:\W_
COACHING

HELP copunicaLion

Embarking on a journey towards creating a
coaching culture in your sales business promises

many benefits. Amidst the myriad of skills, rtormiee MENTORING Q’\ EE(\
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team, coaching often stands out as a pivotal yet inskruckor genen,  TRAINING

misunderstood aspect.

Opting for an annual tailored approach provides tfime to delineate the desired culture and
engage the entire team in this transformative journey. This strategic investment nurtures a growth
mindset among tfeam members, empowering them to navigate challenges with resilience and
pursue continuous personal and professional development. Whether you're a novice navigating
the sales landscape or a seasoned manager steering operations, our tailored workshops and
personalised one-on-one guidance are meticulously crafted to address your unique needs and
challenges, ensuring every member reaps the rewards of their dedicated investment in growth.

Annual Pathway

Consultation to Identify
discuss needs / Competencies

Design of
program

Gain Key
Personnel

wants CGPOT@ES p agreement
o - O
a3 -
Appraise Virtual 3 UP . In Person
Coachin
change Workshops Coaching nd Workshops
& — T 8 (B (O
AlRIA ll'[ I'I#'II
S = (] 22,0

Each of our annual programmes are customised to address the unique challenges and
specific needs of your business, whether it pertains to sales strategies, management
practices, or a combination of both

Get in touch for a free consultation.

www.whitehousecat.co.uk | mandy@whitehousecat.co.uk | M 07979 140073




